
Contents

Dedication v
Acknowledgements vi
Preface vii

1 Introduction 1
1.1 Risk analysis and management 12
1.2 Risks and records 15
1.3 Reimbursable risks 18
1.4 Non-reimbursable risks 19
1.5 Sources of change and disruption 19
1.6 Summary 24

2 Establishing the base 25
2.1 Planned change 26
2.2 Unplanned change 37
2.3 Summary 42

3 Effect of change on programmes of work 44
3.1 Use of programmes 45
3.2 Use of as built programmes 48
3.3 Change without prolongation 51
3.4 Prolongation of the works 55
3.5 Analysis of time and delay 57
3.6 Summary 101

4 Sources of fi nancial information for evaluation 103
4.1 The contract provisions 104
4.2 Tender documents and information 108
4.3 Tender calculations and assumptions 111
4.4 Invoices and cost records 112
4.5 Accounting information 116
4.6 Summary 119

5 Evaluation of the direct consequences of change 120
5.1 Unit rates and prices 122
5.2 Unit costs 151
5.3 Subcontractor and supplier costs 168
5.4 Summary 173

6 Evaluation of the time consequences of change 174
6.1 The causal link 175
6.2 Prolongation 179
6.3 Disruption 190

CO
PYRIG

HTED
 M

ATERIA
L



6.4 Acceleration 219
6.5 Global claims 225
6.6 Overheads and profi t 234
6.7 Formula approaches 250
6.8 Summary 258

7 Other sources of claims 259
7.1 Letters of intent 259
7.2 Termination of employment 262
7.3 Errors, omissions and contradictions 267
7.4 Fluctuations in prices 271
7.5 Incomplete and defective work, etc. 274
7.6 Summary 278

8 Minimising the consequences of change 279
8.1 Contract preparation 282
8.2 Alliance and partnering contracts 284
8.3 Early warning systems 287
8.4 The claims industry 289
8.5 Summary 292

Appendices 293
A Example of fi nancial accounts 293
B Example of management accounts 295

Table of Cases 297

Index 301

iv Contents


